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CONTRACTCONTRACTNo.:No.:080030080030

PROJECTPROJECTIDENTIFICATIONIDENTIFICATIONNo.:No.:111533.00111533.00

PROJECTPROJECTDESCRIPTION:DESCRIPTION:SHELBYSHELBYCOUNTYCOUNTYAIRAIRQUALITYQUALITYPROGRAMS.PROGRAMS.ToToINCLUDEINCLUDEAIRAIRQUALITYQUALITY

OUTREACH,OUTREACH,DIESELDIESELRETROFIT,RETROFIT,OZONEOZONEALERTALERTDAYDAYPROGRAMS,PROGRAMS,ANDANDRIDESHARENANPOOL.RIDESHARENANPOOL.

CHANGECHANGEININCOST:COST:CostCosthereunderhereunderisiscontrolledcontrolledbybythethefiguresfiguresshownshownininthetheTIPTIPandandanyanyamendments,amendments,

adjustmentsadjustmentsororchangeschangesthereto.thereto.

TYPETYPEOFOFWORK:WORK:

PHASEPHASE

FUNDINGFUNDINGSOURCESOURCEFED%FED%STATESTATE%%LOCALLOCAL%%ESTIMATEDESTIMATEDCOSTCOST

AIRAIRQUALITYQUALITYOUTREACHOUTREACHIMPLIMPL

CMAQCMAQ80%80%0%0%20%20%$1,500,000.00$1,500,000.00

DIESELDIESELRETROFITRETROFITIMPLIMPL

CMAQCMAQ80%80%0%0%20%20%$400,000.00$400,000.00

OZONEOZONEALERTALERTDAYDAYPROGRAMPROGRAMIMPLIMPL

CMAQCMAQ80%80%0%0%20%20%$1,000,000.00$1,000,000.00

RIDESHARENRIDESHARENANANPOOLPOOLIMPLIMPL

CMAQCMAQ100%100%0%0%0%0%$2,200,000.00$2,200,000.00

INELIGIBLEINELIGIBLECOST:COST:OneOnehundredhundredpercentpercent(100%)(100%)ofofthetheactualactualcostcostwillwillbebepaidpaidfromfromAgencyAgencyfundsfundsfollowingfollowing

expenditureexpenditurethethemostmostrecentlyrecentlyapprovedapprovedTIPTIPcostcostororififthetheuseuseofofsaidsaidfederalfederalfundsfundsisisruledruledineligibleineligibleatatanyanytimetime
bybythetheFederalFederalHighwayHighwayAdministration.Administration.

LEGISLATIVELEGISLATIVEAUTHORITY:AUTHORITY:

CMAQ:CMAQ:2323U.S.C.A.,U.S.C.A.,SectionSection149,149,CongestionCongestionMitigationMitigationandandAirAirQualityQualityImprovementImprovementProgramProgramfundsfunds

allocatedallocatedororsubjectsubjecttotoallocationallocationtotothetheAgency.Agency.

STP:STP:2323U.S.C.A,U.S.C.A,SectionSection133,133,SurfaceSurfacetransportationtransportationProgramProgramfundsfundsallocatedallocatedororsubjectsubjecttotoallocationallocationtotothethe

Agency.Agency.

ForForfederalfederalfundsfundsincludedincludedininthisthiscontract,contract,thetheCFDACFDANumberNumberisis20.205,20.205,HighwayHighwayPlanningPlanningandandConstruction.Construction.

FundingFundingprovidedprovidedthroughthroughananallocationallocationfromfromthetheUSUSDepartmentDepartmentofofTransportation.Transportation.
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SHELBYSHELBYCOUNTYCOUNTYAIRAIRQUALITYQUALITYPROGRAMSPROGRAMS
MAJORMAJORACTIVITIESACTIVITIESBUDGETSBUDGETS".".

MAJORMAJORACTIVITYACTIVITY CMAQCMAQ
1.1.DieselDieselRetrofitRetrofit

,,(80%(80%Federal,Federal,20%20%LocalLocalShare)Share)

AdministrationAdministration
$50,000.00$50,000.00

MaterialsMaterials
$250,000.00$250,000.00

,.,.

InstallationInstallation

,,
''......$100,000.00$100,000.00

..

TotalTotal
""$400,000.00$400,000.00 ....

MAJORMAJORACTIVITYACTIVITY "'"'
CMAQ.CMAQ.

2.2.EducationEducationandandOutreachOutreach

....
(80%(80%Federal,Federal,20%20%LocalLocalShare)Share)

AdministrationAdministration

$340,000.00$340,000.00

MarketingMarketing

$1,119,000.00$1,119,000.00
•..•..

OutreachOutreachProgramsPrograms

$41,000.00$41,000.00
TotalTotal

$1,500,000.00$1,500,000.00

MAJORMAJORACTIVITYACTIVITY CMAQCMAQ
.'.'

3.3.OzoneOzoneAlertAlert
(80%(80%Federal,Federal,20%20%LocalLocalShare)Share)

AdministrationAdministration
$50,000.00$50,000.00

TransitTransitRidesRides
$750,000.00$750,000.00

MarketingMarketing

$250,000.00$250,000.00

TotalTotal

$1,000,000.00$1,000,000.00

MAJORMAJORACTIVITYACTIVITY CMAQCMAQ
4.4.RideshareRideshare

(100%(100%Federal)Federal)
AdministrationAdministration

$525,588.00$525,588.00

DirectDirectLeasing/VehicleLeasing/VehiclepurchasepurchaseCostsCosts

$853,133.00$853,133.00
GuaranteeGuaranteeRideRideHomeHome

$150,000.00$150,000.00

VanpoolVanpoolStartStartupupIncentiveIncentiveSubsidySubsidy

$450,000.00$450,000.00

MarketingMarketing

$150,000.00$150,000.00
IndirectIndirectCostsCosts

$71)79.00$71)79.00
TotalTotal

$2,200,000$2,200,000

NOTE:NOTE:NoNototaltotalforforanyanymajormajoractivityactivitycancanexceedexceedthethefundingfundingshownshownininthethemostmostrecentlyrecently

approvedapprovedTIP.TIP.WithinWithinmajormajoractivityactivitybudgetsbudgetshowever,however,linelineitemsitemsmaymaynotnotexceedexceedthethe

statedstatedamountamountbybynonomoremorethanthan15%15%withoutwithoutamendmentamendmenttotothethecontract.contract.

SubsidiesSubsidiesforforthetheRideshareRideshareprogramprogramendend9/30/2009.9/30/2009.
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ScopeScopeofofWorkWorkforforShelbyShelbyCountyCountyAirAirQualityQualityImprovementImprovementProjectsProjects

TheThefollowingfollowingprojectsprojectswillwillbebeadmi11isteredadmi11isteredbybythetheAirAirQualityQualityImprovementImprovement

Branch.(AQIB)Branch.(AQIB)ThisThisBranchBranchisisa'parta'partofofthethePollutionPollutionControlControlDivisionDivisionofofthetheMemphisMemphis

andandShelbyShelbyCountyCountyHealthHealthDepartment.Department.TheTheBranchBranchandandbudgetbudgetwerewerecreatedcreatedbybyaaShelbyShelby

CountyCountyCommissionCommissionresolutionresolutionononNovemberNovember16,2007.16,2007.TheTheHealthHealthDepartmentDepartmentisisaa

jointlyjointlyfundedfundedCity/City/CountyCountyagency,agency,withwiththetheCountyCountyoccupyingoccupyingthetheleadleadroleroleininallall
operationaloperationalmatters.matters.TheThePollutionPollutionControlControlDivisionDivisionhashasfederalfederalprimacyprimacyforforallallairairissuesissues

andandhandleshandlesallallairairpermitspermitsasaswellwellasasairairqualityqualityplanningplanningis~ues.is~ues.ThisThisleadleadt6t6thethecreationcreation

ofofthetheAQIBAQIBwhosewhosemissionmissionisistotofocusfocusononairairqualityqualityimprovementimprovementissuesissuesandandprojects.projects.
"/"/

DieselDieselRetrofitRetrofitProjectProject

On-roadOn-roaddieseldieselemissionsemissionsareareaamajormajorsourcesourceofofpollutionpollutionininmetropolitanmetropolitanareasareassuchsuchasas

ShelbyShelbyCountyCountyTennessee.Tennessee.ShelbyShelbyCounty'sCounty'snonnonattainmentattainmentstatusstatusforforozoneozonepollutionpollutionisis

heavilyheavilyinfluencedinfluencedbybytransportationtransportationactivities.activities.ThisThisprojectprojectwillwillallowallowthetheAirAirQualityQuality
ImprovementImprovementBranchBranch(AQIB)(AQIB)totocontinuecontinueaadieseldieselretrofitretrofitprojectprojectthatthatbeganbeganunderunder''

pin#pin#110951609516totoretrofitretrofit294294CountyCountyownedownedschoolschoolbuses.buses.OnceOnceapproved,approved,wewewillwilltaketake

applicationsapplicationsfromfromShelbyShelbyCountyCountydieseldieselfleetfleetoperators,operators,bothbothpublicpublicandandprivate,private,andand

notifynotifyTDOTTDOTofofeacheachapprovedapprovedapplicant.applicant.WeWewillwillthenthencontractcontractwithwiththemthemforfor

installation,installation,thenthenprocessprocesstheirtheirpaperworkpaperworkforforpaymentpaymentbybythetheState.State.TheThevehiclesvehiclesmustmust

remainremainininthethenonnonattainmentattainmentareaareaatatleastleast85%85%ofofthethetime.time.AnyAnytechnologytechnologyusedusedtoto

performperformthethedieseldieselretrofitsretrofitswillwillmeetmeetEPEPAAandandCARBCARBapproval.approval.TheThedieseldieselretrofitretrofitprojectproject

isisneededneededtotohelphelpreducereducetransportationtransportationbasedbasedairairpollutionpollutionemissionsemissionsininthetheShelbyShelby

CountyCountyarea.area.AQIBAQIBwillwillprovideprovideoversightoversightforthisforthisprojectprojectwhichwhichwillwillincludeincludesomesomestaffstaff
timetimeandandlocallocaltraveltravelasaswellwellasasthetheuseuseofofofficeofficesuppliessuppliesandandequipmentequipmenttotoaccomplish.accomplish.

AirAirQualityQualityOutreachOutreachProjectProject

AQIBAQIBproposesproposestotodemonstratedemonstratethetheairairqualityqualitybenefitsbenefitsofofimprovedimprovedpublicpublicawarenessawareness
throughthroughestablishingestablishingaamajormajorpublicpubliceducationeducationandandoutreachoutreachcampaigncampaignfocusedfocusedononcleanclean

air.air.TheThegoalgoalofofthisthisprojectprojectisistotoeducateeducatethethepublic,public,areaarealeaders,leaders,educatorseducatorsandand

businessesbusinessesaboutaboutconnectionsconnectionsamongamongtriptripmakingmakingandandtransportationtransportationalternatives,alternatives,traffictraffic

congestion,congestion,andandairairquality.quality.ThisThiscampaigncampaigncancanhelphelpthetheShelby-CrittendenShelby-CrittendenCountyCountynonnon

attainmentattainmentareaareareducereduceemissionsemissionsandandcongestioncongestionbybyinducinginducingdriversdriverstotochangechangetheirtheir
transportationtransportationchoiceschoices ''

AQAQIBIBwillwillprovideprovidestaffstaffsupport,support,suppliessuppliesandandequipmentequipmentforforthetheadministrationadministrationofofthisthis-- ..

program.program.AQIBAQIBwillwilldevelopdevelopandandprovideprovideaaimmberimmberofofeducationaleducationalservicesservicesandandproductsproducts

includingincludingwritten,written,videovideoandandradioradio"Clean"CleanAir"Air"materials.materials.TheseThesewillwillbebeownedownedbybythethe

BranchBranchandandmademadeavailableavailabletotootherotheragenciesagenciesandanddepartmentsdepartmentsififrequested.requested.ThisThisprojectproject

willwilldevelopdevelopsurveys,surveys,programsprogramsandandspecialspecialeventseventsthatthatpromotepromotecleancleanairairactionsactionsandandhelphelp
thethepublicpublicmakemakecleancleanairairchoiceschoicesandandgivegiveAQIBAQIBth~th~informationinformationneededneededtotoimproveimprovethethe



program.program.ThereTherewillwillbebesomesometraveltravelinvolvedinvolvedwithwiththisthisprojectprojectbothbothlocallocalandandoutoutofofState.State.
AttendanceAttendanceisisrecommendedrecommendedatatseveralseveralconferencesconferencesthatthatincludeincludeworkshopsworkshopsononairairqualityquality
educationeducationandandoutreachoutreachmethodsmethodsandandissuesissuesininthetheUnitedUnitedStates.States.

TheThegoalgoalofofthisthisprojectprojectisistotodeliverdeliversoundsoundenduringenduringmessagesmessagesthatthatprovideprovidecitizenscitizenswithwith

thetheknowledgeknowledgeandandtoolstoolstotomakemakeaadifferencedifferenceininourourairairquality.quality.

OzoneOzoneAlertAlertDaysDaysProjectProject

AQIBAQIBwillwillworkworkcloselycloselywithwiththetheMemphisMemphisAreaAreaTransitTransitAuthorityAuthority((MATMATA)A)totoprovidedprovided
reducedreducedfarefarebusbusandandtrolleytrolleyridesrides(.25)(.25)ononozoneozonecodecoderedreddaysdaysduringduringthethe20082008ozoneozone

season.season.MATMATAAaveragesaverages30,00030,000ridersridersperperday.day.TheTheprogramprogramwillwillexpandexpandtotocodecodeorangeorange

daysdaysininthethenextnextozoneozoneseasonseasoninin2009.2009.OzoneOzoneActionActionDaysDaysarearedaysdayswhenwhencodecodeorangeorangeoror

higherhigherairairpollutionpollutionalertsalertshavehavebeenbeenissuedissuedforforozoneozonepollutionpollutionininShelbyShelbyCounty,County,TN.TN.
TheThereducedreducedtransittransitfaresfareswillwillcovercoverbus,andbus,andtrolleytrolleyrides.rides.

ThisThisprojectprojecthashasthetheaddedaddedbenefitbenefitofofprovidingprovidingaarobustrobustmarketingmarketingplanplanthatthatpromotespromotesthethe

reducedreducedfarefaredays.days.AAmajormajorgoalgoalofofthetheprogramprogramisistotoincreaseincreasenumbersnumbersofofcommuterscommuters

usingusingpublicpublictransportationtransportationgoinggoingtotoandandfromfromwork.work.ThisThismarketingmarketingwillwillhavehaveaaspilloverspillover
effecteffectofofraisingraisingthetheawarenessawarenessofofMATMATAAandandpublicpublictransittransituseuseamongamongtypicaltypicalnon-transitnon-transit

users.users.ThusThusincreasingincreasingthethenumbernumberofMAofMATTAAridersridersthatthatwouldwouldtypicallytypicallybebesinglesingle

occupancyoccupancyvehiclevehicleoperators.operators.AQIBAQIBwillwillprovideprovidestaffstaffoversightoversightandanddirectiondirectionforforthethe

marketingmarketingportionportionthatthatisisfundedfundedbybythisthisproject.project.ThisThiswillwillincludeincludesomesomestaffstafftimetimeandand
locallocaltravel,travel,asaswellwellasasthetheuseuseofofofficeofficesuppliessuppliesandandequipmentequipmenttotoaccomplish.accomplish.

TheTheprojectprojectisisdesigneddesignedtotogetgetpeoplepeopleoutoutofoftheirtheirindividualindividualvehiclesvehiclesandandontoontopublicpublic

transportation.transportation.TheTheresultresultwillwillbebelesslesscongestioncongestionandandlowerlowertransportationtransportationbasedbasedairair

pollution.pollution.AtAtthetheendendofofthethefundingfundingforforthisthisproject,project,thetheresultsresultswillwillbebeevaluatedevaluatedandandaa
determinationdeterminationwillwillbebemademadeasastotowhetherwhetherorornotnotadditionaladditionalfundingfundingwillwillbebesoughtsoughtforfor

followingfollowingyears.years.

RideShare/VanpoolRideShare/VanpoolProgramProgram

TheTheAirAirQualityQualityImprovementImprovementBranchBranchwillwilloperateoperatethetheMemphisMemphisAreaAreaRideShareRideShare

program.program.AQIBAQIBwillwillprovideprovidestaffstaffsupport,support,officeofficesupplies,supplies,equipmentequipmentandandoversightoversighttotoallall

aspectsaspectsofofthetheRideShareRideShareprogram.program.ThisThisincludesincludesmarketingmarketingofofthetheprogramprogramasaswellwellasas

providingprovidingandandadministeringadministeringallallthetheincentivesincentivesforforcommuterscommuterswhowhocarpool,carpool,vanpoolvanpoolandand
useusethethelocallocaltransittransitservice.service.TheTheincentivesincentiveswillwillincludeincludethetheuseuseofofourourfreefreecomputercomputer

matchingmatchingservice,service,aaguaranteedguaranteedrideridehomehomeprogramprogramandanddevelopmentdevelopmentandanddistributiondistributionofof

marketingmarketingandandpromotionalpromotionalmaterials.materials.ThisThisprogramprogramwillwillofferoffersubsidiessubsidiesforforvanpoolersvanpoolers

whowhowishwishtotorentrentororbuybuyaavanvanforforvanpoolingvanpoolingandandarearewillingwillingtotopaypayaareasonablereasonableuseruserfee.fee.

TheseThesesubsidiessubsidiesincludeincludethetheinitialinitialleaseleaseororpurchasepurchaseofofthethevan,van,emptyemptyseatseatsubsidysubsidyandand

provisionprovisionofofinsuranceinsuranceandandmaintenancemaintenanceexpenses.expenses.OurOurprogramprogramwillwillworkworkwithwithareaarea

employersemployerstotoorganizeorganizeemployeesemployeesinincarpoolscarpoolsandandvanpoolsvanpoolsandandhelphelpestablishestablishparkparkandand
rideridesites.sites.AttendanceAttendanceisisrecommendedrecommendedatatseveralseveralconferencesconferencesthatthatfocusfocusononincreasingincreasing

ridesharingridesharingininthetheUnitedUnitedStatesStatesandandprovideprovidetrainingtrainingforforthethemostmostefficientefficientuseuseofof

computercomputersoftwaresoftwaretotofacilitatefacilitateriderridermatching.matching.


